Instructions for Using the Asset Prioritization Worksheet
Step 1	Date:  Enter the date on which the worksheet is either being or updated.  This worksheet should be updated annually.
Step 2	Assets:  Copy the system’s assets from the System Inventory Worksheet
Step 3	Remaining useful life:  For each of the assets, copy the Remaining Useful Life value from the System Inventory Worksheet
Step 4	Importance:  Briefly describe the importance of each of the assets to the operation of the system and the protection of public health.  Assets that are required in order to keep the system running are usually more important than those that just make operation more efficient.  We suggest assigning a score between 1 and 5 (with 1 being the most important) to denote the importance of each asset and to aid in prioritization.
Step 5	Redundancy:  Briefly describe the redundancy of each of the assets.  Are there assets that can do the same job, even if they cannot do it as well?  We suggest assigning a score representing the number of levels of redundancy for the asset.  For example, the Well #1 pressure tank has a redundancy score of 2 because there is an elevated tank at Well #2.  The chlorinator at Well #2 has a redundancy score of 1 because the well and treatment facility at Well #1 is inoperable.
Step 6	Priority:  Consider remaining useful life, importance, redundancy, and other important factors to rank the assets in terms of how important it is to reserve money for their repair/refurbishment/replacement.  Consider the following rules of thumb:
· Assets with a shorter Remaining useful life should have a higher priority (a lower score) because you will need to rehabilitate or replace them relatively soon.
· Assets that are more important to the ability to deliver safe water should have a high priority (a lower score0 because of public health protection goals.
· Assets for which there is less redundancy should have a higher priority (a lower score) because you system will have trouble continuing to operate without them.
If you assigned an Importance score and a Redundancy score for each asset, then a quick way to develop at least a first draft of the assets’ priority for reserving funds is to multiply the Remaining Useful Life times Importance score times Redundancy score.  The lowest Priority scores would be the most important to immediately address in reserving funds.
