Agenda – Summary 
Day One
8:30 – 9:00		Registration and Signin
9:00 – 10:00		Overview of Asset Management
			Developing an asset management team
10:00 – 11:00		Taking an asset inventory
11:00 – 12:00		Using the asset inventory and determining levels of service
12:00 – 1:00		Lunch
1:00 – 2:00		Prioritizing assets – tools and process
2:00 – 3:00	Developing an asset management plan – putting the asset management team to work
3:00 – 4:00	Elements of the asset management plan
	Structure of the plan
	Writing the various components
4:00 – 5:00	Asset pricing and cost

Day Two
8:30 – 9:00	Registration and Signin
9:00 – 10:00	Developing an asset refurbishment/replacement plan
10:00 – 11:00	Developing a financing strategy
11:00 – 12:00	Financing agencies – MSDH SRF, MDEQ SRF, Communities Unlimited, USDA Rural Development, Water Finance Exchange
12:00 – 1:00	Lunch
1:00 – 2:00	Rate setting to cover financial obligations
2:00 – 3:00	Evaluating asset management plan progress
3:00 – 4:00	Personnel as assets
4:00 – 5:00	Review and final wrap up
